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ABSTRAK

iii

Penelitian ini dilakukan dalam upaya melakukan peningkatan kinerja guru
,.po cara melakukan penelitian pada variabel terkait dengan peningkatan kinerja

· Variabel terkait tersebut adalah iklim organisasi, kepemimpinan melayani dan
nsasl.

Penelitian ini merupakan penelitian korelasional untuk menentukan variabel
organisasi, kepemimpinan melayani dan kompensasi dapat meningkatkan

tinerja guru. Metode SITOREM digunakan untuk menentukan urutan prioritas dan
omendasiperbaikan yang perlu dilakukan.

Populasi penelitian adalah guru Sekolah Dasar Negeri di Kota Bekasi
berjumlah408. Sampel penelitian sebanyak 202 rensponden yang ditentukan dengan
rumusSlovin. Penarikan sample dilakukan dengan cara multistage random sampling.

Penelitian ini bertujuan untuk: (1) mengetahui upaya penguatan iklim
aq~'sasi untuk meningkatkan kinerja guru, (2) mengetahui upaya penguatan

impinan melayani untuk meningkatkan kinerja guru, (3) mengetahui upaya
pcuguatan kompensasi untuk meningkatkan kinerja guru, (4) mengetahui upaya
pcuguataniklim organisasi dan kepemimpinan melayani secara bersama-sama untuk

· gkatkan kinerja guru, (5) mengetahui upaya penguatan kepemimpinan
layani dan kompensasi secara bersama-sama untuk meningkatkan kinerja guru,

6) mengetahui upaya penguatan iklim organisasi dan kompensasi secara bersama-
untuk meningkatkan kinerja guru, dan (7) mengetahui upaya penguatan iklim

icqanis' asi, kepemirnpinan melayani dan kompensasi secara bersama-sama untuk
· gkatkan kinerja guru.

Hasil penelitian kuantitatif menemukan bahwa semua variabel bebas dapat
· gkatkan kinerja guru. Menurut urutan kekuatan korelasi yang paling kuat yaitu

apemr'mpinan melayani (ryx2)2 = 0,6336, iklim organisasi (ryxli = 0,5520, dan
nsasi (ryx3)2= 0,5446. Konsisten dengan analisis kuantitatif tersebut, hasil

· is data kuantitatif juga menunjukan bahwa kinerja guru dapat ditingkatkan
laluipenguatan iklim organisasi, kepemimpinan melayani dan kompensasi.

Hasil Analisis SITOREM menunjukkan bahwa komponen kinerja guru, iklim
••• nisasi, kepemimpinan melayani dan kompensasi. Komponen iklim organisasi

kompensasi yang memerlukan perbaikan adalah: (1) Toleransi; (2) Kebijakan;
) Kendala; (4) Lingkungan kerja. Sedangkan komponen yang perlu dipertahankan

ditingkatkan antara lain: (1) Media pembelajaran; (2) Metode; (3) Hasil diklat;
) Kompleksitas kerja; (5) Tugas guru; (6) Tanggung jawab; (7) Komunikasi; (8)

ivasi diri; (9) Konflik; (10) Manajemen; (11) Tantangan; (12) Perasaan; (13)
engarkan; (14) Melayani; (15) Emosi; (16) Penyembuhan; (17) Kesadaran; (18)
i; (19) Pemberdayaan; (20) Konseptual; (21) Komitmen; (22) Komunikasi;

23)Bayaranpokok; (24) Program proteksi.
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ABSTRACT

This research was conducted in an effort to improve teacher performance by
conducting research on variables related to improving teacher performance. The
relatedvariables are organizational climate, servant leadership and compensation.

This research is a correlational study to determine whether the variables of
organizational climate, servant leadership and compensation can improve teacher
performance. The SITOREM method is used to determine the order of priority and
recommendationsfor improvements that need to be done.

The study population was 408 public elementary school teachers in Bekasi
City. The research sample was 202 respondents who were determined by the Slovin
formula. Sampling was done by means of multistage random sampling.

This study aims to: (1) identify efforts to strengthen organizational climate to
improveteacher performance, (2) identify efforts to strengthen servant leadership to
improve teacher performance, (3) identify efforts to strengthen compensation to
improveteacher performance, (4) identify efforts to strengthen climate organization
andservant leadership together to improve teacher performance, (5) know efforts to
strengthen servant leadership and compensation together to improve teacher
performance, (6) know efforts to strengthen organizational climate and
compensationtogether to improve teacher performance, and (7) know the efforts to
strengthenthe organizational climate, servant leadership and compensation together
to improveteacher performance.

The results of quantitative research found that all independent variables can
improveteacherperformance. According to the order of the strength of the strongest
correlation,namely servant leadership (ryx2/ = 0.6336, organizational climate (ryxl/
= 0.5520, and compensation (ryx3/ = 0.5446. Consistent with this quantitative
analysis,the results of quantitative data analysis also show that teacher performance
can be improved through strengthening organizational climate, servant leadership
andcompensation.

The results of the SITOREM analysis show that the components of teacher
performance, organizational climate, servant leadership and compensation.
Organizationalclimate and compensation components that require improvement
are: (1) Tolerance; (2) Policy; (3) Constraints; (4) Work environment. Meanwhile,
the components that need to be maintained and improved include: (1) Learning
media; (2) Methods; (3) Results of training; (4) Work complexity; (5) Teacher
duties;(6) Responsibility; (7) Communication; (8) Self-motivation; (9) Conflict; (10)
Management; (11) Challenge; (12) Feelings; (13) Listening; (14) Serving; (15)
Emotion;(J 6) Healing; (17) Consciousness; (18) Empathy; (19) Empowerment; (20)
Conceptual;(21) Commitment; (22) Communication; (23) Basic payment; (24)
Protectionprogram.
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