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PENGUATAN KEPEMIMPINAN SITUASIONAL, KUALITAS 
KEHIDUPAN KERJA, DAN EFEKTIVITAS PROGRAM PELATIHAN 
DALAM UPAYA PENINGKATAN PRODUKTIVITAS KERJA GURU 

 
Arif Budiyanto, Soewarto Hardhienata, Widodo Sunaryo 

 
Abstrak 

Guru produktif akan senantiasa memiliki semangat kerja dalam mencapai tujuan, 
mengembangkan potensi diri, memberikan layanan dan proses pembelajaran yang 
terbaik, sehingga output yang dihasilkan dari proses pendidikan menjadi 
berkualitas. Namun berdasarkan data survei pendahuluan menunjukan bahwa, 
produktivitas kerja guru di SMA swasta berasrama di Kabupaten Sukabumi masih 
tergolong rendah. Hal ini membuat peneliti tertarik untuk menghasilkan cara-cara 
dan strategi baru yang dapat dipraktekkan untuk meningkatkan produktivitas kerja 
guru dengan cara mengidentifikasi dan mengembangkan variabel-variabel yang 
mempengaruhinya, yaitu kepemimpinan situasional, kualitas kehidupan kerja, dan 
efektivitas program pelatihan. 
Populasi penelitian ini adalah 256 guru SMA swasta berasrama di Kabupaten 
Sukabumi. Pengambilan sampel menggunakan proporsional random dan penentuan 
jumlah sampel menggunakan rumus Slovin, diperoleh sampel penelitian 157 guru. 
Metode penelitian menggunakan metode kuantitatif dengan analisis SITOREM. 
Hasil penelitian menunjukan terdapat hubungan positif dan sangat signifikan antara 
kepemimpinan situasional dengan produktivitas kerja guru dengan koefisien 
korelasi (ry1) sebesar 0,895 (sangat kuat), terdapat hubungan positif dan sangat 
signifikan antara kualitas kehidupan kerja dengan produktivitas kerja guru dengan 
koefisien korelasi ry2 0,872 (sangat kuat), terdapat hubungan positif dan sangat 
signifikan antara efektivitas program pelatihan dengan produktivitas kerja guru 
dengan koefisien korelasi ry3 sebesar 0,893 (sangat kuat). Artinya produktivitas 
kerja guru di sekolah dapat ditingkatkan melalui penguatan variabel kepemimpinan 
situasional, kualitas kehidupan kerja, dan efektivitas program pelatihan. 
Berdasarkan analisis SITOREM dari ketiga variabel penelitian, diketahui terdapat 
sebelas indikator yang perlu segera diperbaiki untuk meningkatkan produktivitas 
kerja guru berdasarkan skala prioritas yaitu 1. Variabel kepemimpinan situasional 
(X1) dengan indikator kemampuan pemimpin dalam melatih, dan mengarahkan 
guru. 2.Variabel kualitas kehidupan kerja (X2) pengembangan profesionalisme 
guru, rasa aman terhadap pekerjaan, kompensasi yang diterima guru,  3. Variabel 
efektivitas program pelatihan (X3) dengan indikator program evaluasi pelatihan, 
dan desain program pelatihan. Adapun indikator yang sudah baik dan perlu 
dipertahankan adalah kemampuan pemimpin dalam mendukung dan 
mendelagasikan guru, evaluasi kinerja, lingkungan kerja,kebijakan organisasi, 
mengidentifikasi kebutuhan pelatihan, perumusan tujuan pelatihan, dan 
perencanaan pelaksanaan pelatihan. 
 
Kata Kunci: Produktifitas Kerja Guru, Kepemimpinan Situasional, Kuualitas 
Kehidupan Kerja, Efektivitas Program Pelatihan 
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STRENGTHENING SITUATIONAL LEADERSHIP, QUALITY OF WORK LIFE, 

AND EFFECTIVENESS OF TRAINING PROGRAMS IN THE EFFORTS TO 

IMPROVE TEACHER PRODUCTIVITY 

Arif Budiyanto, Soewarto Hardhienata, Widodo Sunaryo 
 

ABSTARCT 

Productive teachers always have a strong work ethic in achieving their goals, 

develop their self-potential, to deliver the best service and learning process, thus 

the output of the educational process is of high quality. However, based on 

preliminary survey data, it showed that teachers’ productivity in private boarding 

high schools in Sukabumi is still low. This made researchers interested in producing 

new ways and strategies that can be practiced to increase teachers’ productivity by 

identifying and developing variables that affected it, namely situational leadership, 

quality of work life, and the effectiveness of training programs. 

The population in this study were 256 private boarding high school teachers in 

Sukabumi Regency. The samples were taken by applying proportional random, and 

number of samples by referring to Slovin formula were 157 teachers. The research 

method used quantitative methods with SITOREM analysis. The results showed that 

there was a positive and very significant relationship between situational 

leadership and teacher productivity with a correlation coefficient (ry1) of 0.895 

(very strong), there was a positive and very significant relationship between the 

quality of work life and teacher productivity with a correlation coefficient of ry2 

0.872 (very strong), there is a positive and very significant relationship between the 

effectiveness of the training program and teacher productivity with a correlation 

coefficient of ry3 of 0.893 (very strong). This means that teacher productivity in 

schools can be increased through strengthening situational leadership variables, 

the quality of work life, and the effectiveness of training programs. 

Based on the SITOREM analysis of the three research variables, it is known that 

eleven indicators need to be corrected immediately to increase teacher productivity 

based on a priority scale, namely 1. Situational leadership variable (X1) with 

indicators of the ability of leaders to train and direct teachers. 2. Quality of work 

life variables (X2) teacher professional development, job security, teacher 

compensation, 3. Training program effectiveness variables (X3) with training 

evaluation program indicators, and training program design. The indicators that 

are already good and need to be maintained are the ability of leaders to support 

and delegate teachers, performance evaluation, work environment, organizational 

policies, identify training needs, formulate training objectives, and plan training 

implementation. 

 

Keywords: Teacher Productivity, Situational Leadership, Quality of Work Life, 

Effectiveness of Training Programs. 


