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ABSTRACT

Commitment of teacher's organization is very important because through
commitment a teacher can become more responsible for his main duties and
functions than those who do not have commitment to the organization. The existing
phenomenon is that the teacher's commitment to the organization has not been as
expected. The desire to develop and build quality schools is still low, so it is still far
from expectations.

The purpose of this study is to find efforts to increase organizational
commitment in East Jakarta State Senior High Schools through the strengtenth of
organizational culture, learning organization and personality. These efforts are
made through the identification.of the strengths between these variables.

This research is a.combination study using a correlational approach and
SITOREM Analysis. .Correlational  statistical methods are used to determine
whether organization culture, learning organization and personality variables have
a positive relationship with organizational commitment. The SITOREM analysis is
used to determine the order of priorities and the recommendations for improvement
of the indicators needed.

The results of a study of 39'East Jakarta State Senior High Schools showed
that all variables'were positively related to‘organization commitment. The results
of the correlation strength sequence based on the highest correlation are
personality rys = 0,684 (p<0,01), organization culture ry; =-0,644 (p<0,01) and
learning organization ry> = 0,684 (p<0,01). SITOREM Analysis Results show that
the indicators that need improvement are agreeableness,. innovation, agresivity,
system thinking, and mental models.

The suggestion that can be conveyed is that the school needs to provide
continuous ‘guidance to teachers, especially in terms of ' compliance with
organizations' so that teachers strengthen themselves to be committed to the
organization.

Key Words : Correlational, SITOREM Analysis, Qrganization Commitment,
Organization Culture, Learning Organization,-Personality
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ABSTRAK

Komitmen terhadap organisasi seorang guru sangat penting karena melalui
komitmen seorang guru dapat menjadi lebih bertanggungjawab terhadap tugas
pokok dan fungsinya dibanding dengan yang tidak memiliki komitmen terhadap
organisasi. Fenomena yang ada, komitmen guru terhadap organisasi belum sesuai
dengan yang diharapkan. Keinginan untuk mengembangkan dan membangun
kualitas sekolah masih rendah sehingga masih jauh dari harapan

Tujuan penelitian ini adalah menemukan upaya-upaya untuk meningkatkan
komitmen terhadap organisasi di Sekolah Menengah Atas Negeri Jakarta Timur
melalui penguatan budaya organisasi, learning organization dan kepribadian.
Upaya-upaya tersebut dilakukan.-melalui-identifikasi tentang kekuatan-kekuatan
antar variabel tersebut.

Penelitian ini_-merupakan penelitian kombinasi dengan menggunakan
pendekatan korelasional dan ‘Analisis SITOREM. Metode statistik korelasional
digunakan untuk menentukan apakah variabel budaya organisasi, learning
organization-dan kepribadian memiliki hubungan yang positif.dengan komitmen
terhadap organisasi.” Analisis SITOREM digunakan untuk menentukan urutan
prioritas dan rekomendasi perbaikan indikator yang diperlukan.

Hasil penelitian terhadap 39 Sekolah Menengah Atas Negeri Jakarta Timur
agar menunjukan bahwa semua variabel berhubungan secara positif dengan
komitmen terhadap organisasi. Hasil urutan kekuatan korelasi berdasarkan korelasi
yang paling tinggi yaitu kepribadian rys = 0,684 (p<0,01), budaya organisasi ry1 =
0,644 (p<0,01) dan learning organization ry> = 0,684 (p<0,01). Hasil Analisis
SITOREM menunjukan bahwa indikator -yang memerlukan perbaikan adalah
agreeableness, inovasi, agresivitas, system thinking, dan mental models.

Saran yang dapat disampaikan adalah agar pihak pihak sekolah perlu
melakukan pembinaan terus menerus Kepada para guru terutama dalam hal
kepatuhan pada organisasi|agar guru mengukuhkan diri-untuk berkomitmen
terhadap organisasi.

Kata Kunci : Korelasional, Analisis SITOREM, Komitmen terhadap Organisasi,
Budaya Organisasi, Learning Organization, Kepribadian
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