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PENINGKATAN ENGAGEMENT MELALUI PENGUATAN KEPEMIMPINAN
MELAYANI, MOTIVASI BERPRESTASI, DAN KNOWLEDGE
MANAGEMENT

Suhendra'*, Widodo Sunaryo?, Bibin Rubini®
Abstrak

Keberhasilan organisasi pendidikan, dalam hal ini sekolah, dalam mencapai
tujuannya sangat ditentukan oleh kualitas sumber daya orang-orang yang berada di
sekolah itu sendiri sendiri. Sebagai wujud-kebanggaan para guru terhadap sekolah
adalah guru tidak hanya sekadar bekerja, tetapi adanya keberpihakan pada sekolah
serta terus memelihara kebanggaannya terhadap sekolah. Kebanggaan sebagai guru
di sekolah akan™ meningkatkan produktivitas dan kualitas guru yang akan
berdampak pada kualitas layanan sekolah terhadap para pemangku kepentingan
sekolah itu sendiri. Penelitian ini memiliki tujuan menemukan upaya yang dapat
dilakukan untuk meningkatkan engagement guru SMP sawata di Kota Bogor
dengan meneliti variabel-variabel yang terkait langsung dengan engagement.
Metode yang digunakan korelasional dengan teknik survey pada 119 responden.
Rancangan dan konstelasi penelitian menggunakan alur penelitian korelasional
kemudian dianalisis menggunakan analisis Scientific ldentification Theory to
Conduct Operation Research in Education Management (SITOREM). Penelitian
ini  membuktikan bahwa terdapat bubungan engagement guru dengan
kepemimpinan melayani, motivasi berprestasi, dan knowledge management.

Kata kunci: * Engagement, = ~servant_leadership, achievement_motivation,
knowledge management, SITOREM
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INCREASING ENGAGEMENT THROUGH STRENGTHENING SERVANT
LEADERSHIP, ACHIEVEMENT MOTIVATION, AND KNOWLEDGE
MANAGEMENT

Suhendra'*, Widodo Sunaryo?, Bibin Rubini®
Abstrack

The achievement of goals that are in accordance with the competence of human
resources in the field of education or teachers will determine success in learning.
As a form of pride for teachers for schools, teachers do not only work, but side with
the school and continue to maintain pride in the school. Pride as a teacher in a
school will increase the productivity and quality of teachers which will have an
impact on the quality of school services to the stakeholders of the school itself. This
study aims to find out what can be done to increase the engagement of private junior
high school teachers in Bogor City by examining the variables that are directly
related to engagement. The method used is correlational with a survey technique of
119 respondents. The research design and constellation using correlational
research flow are then analyzed using Scientific Identification Theory to Conduct
Operation Research in Education Management (SITOREM) analysis. This study
proves that there is a relationship between teacher engagement and servant
leadership, achievement motivation, and knowledge management.

Keywords: Engagement, servant_leadership, achievement_motivation,
knowledge _management, SITOREM
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