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ABSTRAK

Kinerja pegawai merupakan pencapaian target kerja yang dilakukan pegawai
yang didukung oleh kemampuan, keahlian dan keterampilan individu sehingga
memudahkan pencapaian tujuan organisasi. Kinerja pegawai pada dasarnya
merupakan seperangkat hasil kerja yang dicapai sesuai dengan standar yang ditetapkan
oleh instansi dengan menggunakan strategi perencanaan sehingga tujuan organisasi
terwujud.

Penelitian ini dilakukan dalam upaya melakukan peningkatan kinerja pegawai
dengan cara melakukan penguatan pada variabel budaya organisasi, kepemimpinan
visioner, efikasi diri dan kepuasan kerja.

Penelitian ini menggunakan metode analisis jalur untuk melihat pengaruh
langsung dan tidak langsung antar variabel budaya organisasi, kepemimpinan visioner,
efikasi diri dan kepuasan kerja dalam meningkatkan kinerja pegawai. Metode
SITOREM digurakan untuk menentukan urutan prioritas dan rekomenda51 perbaikan
yang perlu dilakukan.

Populasi penelitian adalah pegawai BBPPMPV Sawangan Depok dan
BBPPMPYV Cianjur berjumlah 310. Sampel penelitian sebanyak 223 rensponden yang
ditentukan dengan rumus Slovin. Penarikan sample dilakukan dengan cara
Proportional Random Sampling.

Penelitian ini bertujuan untuk: (1) mengetahui pengaruh positif langsung budaya
organisasi terhadap kinerja pegawai, (2) mengetahui pengaruh positif langsung
kepemimpinan visioner terhadap kinerja pegawai, (3) mengetahui pengaruh positif
langsung efikasi diri terhadap kinerja pegawai, (4) mengetahui pengaruh positif
langsung kepuasan kerja terhadap kinerja pegawai (5) mengetahui pengaruh positif
langsung budaya organisasi terhadap kepuasan kerja, (6) mengetahui pengaruh positif
langsung kepemimpinan visioner terhadap kepuasan kerja, (7) mengetahui pengaruh
positif langsung efikasi diri terhadap kepuasan kerja, (8) mengetahui pengaruh positif
tidak langsung budaya organisasi terhadap kinerja pegawai melalui kepuasan kerja,
dan (9) mengetahui pengaruh positif tidak langsung kepemimpinan visioner terhadap
kinerja pegawai melalui kepuasan kerja dan (10) mengetahui pengaruh positif tidak
langsung efikasi diri terhadap kinerja pegawai melalui kepuasan kerja

Hasil analisis jalur (1) terdapat pengaruh positif langsung budaya organisasi
terhadap kinerja pegawai sebesar ffy1 = 0,196; (2) terdapat pengaruh positif langsung
kepemimpinan visioner terhadap kinerja pegawai sebesar Sy2 = 0,339; (3) terdapat
pengaruh positif langsung efikasi diri terhadap kinerja pegawai sebesar By3 = 0,176;
(4) terdapat pengaruh positif langsung kepuasan kerja terhadap kinerja pegawai
sebesar fy4 = 0,265; (5) terdapat pengaruh positif langsung budaya organisasi terhadap
kepuasan kerja sebesar f41 = 0,298; (6) terdapat pengaruh positif langsung
kepemimpinan visioner terhadap kepuasan kerja sebesar fy2» = 0,401; (7) terdapat
pengaruh positif langsung efikasi diri terhadap kepuasan kerja sebesar fys = 0,222;
(8) terdapat pengaruh positif tidak langsung budaya organisasi terhadap kinerja
pegawai melalui kepuasan kerja sebesar fy1s = 0,079; (9) terdapat pengaruh positif
tidak langsung kepemimpinan visioner terhadap kinerja pegawai melalui kepuasan
kerja sebesar By24 = 0,106; dan (10) terdapat pengaruh positif tidak langsung efikasi
diri terhadap kinerja pegawai melalui kepuasan kerja sebesar Bys4 = 0,006.

Hasil Analisis SITOREM menunjukkan bahwa terdapat indikator-indikator
variabel kinerja pegawai, budaya organisasi, kepemimpinan visioner, efikasi diri dan
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kepuasan kerja yang diprioritaskan untuk diperbaiki, di antaranya adalah indikator (1)
bimbingan, (2) meyakinkan orang, (3) pekerjaan, (4) pengawasan, (5) norma, (6)
simbol, (7) keyakinan tugas, dan (8) efesiensi waktu & biaya.

Kata Kunci: budaya organisasi, kinerja pegawai, kepemimpinan visioner, efikasi diri
kepuasan kerja.
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ABSTRACT

Employee performance is the achievement of work targets carried out by
employees supported by individual abilities, expertise and skills so as to facilitate the
achievement of organizational goals. Employee performance is basically a set of work
results achieved in accordance with the standards set by the agency using strategic
planning so that organizational goals are realized. This research was conducted in an
effort to improve employee performance by strengthening the variables of
organizational culture, visionary leadership, self-efficacy and job satisfaction.

This study uses the path analysis method to see the direct and indirect effects
between variables of organizational culture, visionary leadership, self-efficacy and job
satisfaction in improving employee performance. The SITOREM method is used to
determine the priority order and recommendations for improvements that need to be
made.

The research population was employees of BBPPMPV Sawangan Depok and
BBPPMPYV Cianjur totaling 310. The research sample was 223 respondents
determined by the Slovin formula. Sample withdrawal is done by means of
Proportional Random Sampling

This study aims to: (1) determine the direct positive effect of organizational
culture on employee performance, (2) determine the direct positive effect of visionary
leadership on employee performance, (3) determine the direct positive effect of self-
efficacy on employee performance, (4) determine the direct positive effect of job
satisfaction on employee performance (5) determine the direct positive effect of
organizational culture on job satisfaction, (6) determine the direct positive. effect of
visionary leadership on job satisfaction, (7) to know the direct positive effect of self-
efficacy on job satisfaction, (8) to know the indirect positive effect of organizational
culture on employee performance through job satisfaction, and (9) to know the indirect
positive effect of visionary leadership on employee performance through job
satisfaction and (10) to know the indirect positive effect of self-efficacy on employee
performance through job satisfaction.

Path analysis results (1) there is a direct positive effect of organizational culture
on employee performance by fyl = 0.196; (2) there is a direct positive effect of
visionary leadership on employee performance by fv2 = 0.339; (3) there is a direct
positive effect of self-efficacy on employee performance by fy3 = 0.176; (4) there is a
direct positive effect of job satisfaction on employee performance by fy4 = 0.265; (5)
there is a direct positive effect of organizational culture on job satisfaction by f41 =
0.298; (6) there is a direct posiiive effect of visionary leadership on job satisfaction by
£v2 = 0.401; (7) there is a direct positive effect of self-efficacy on job satisfaction by
Av3 = 0.222; (8) there is an indirect positive effect of organizational culture on
employee performance through job satisfaction by pyl4 = 0.079; (9) there is an
indirect positive effect of visionary leadership on employee performance through job
satisfaction by py24 = 0.106; and (10) there is an indirect positive effect of self-
efficacy on employee performance through job satisfaction by py34 = 0.006.

The results of the SITOREM analysis show that there are indicators of employee
performance variables, organizational culture, visionary leadership, self-efficacy and
Jjob satisfaction that are prioritized for improvement, including indicators of (1)
guidance, (2) convincing people, (3) work, (4) supervision, (5) norms, (6) symbols, (7)
task confidence, and (8) time & cost efficiency.
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