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ABSTRAK

Peningkatan Kinerja Pegawai Melalui Penguatan Budaya Organisasi,
Kepemimpinan Transformasional Dan Kepuasan Kerja Di Dinas Satuan
Polisi Pamong Praja Kabupaten Bogor

Promotor: Dr. Nancy Yusnita, SE.. M.M.
Ko-Promotor: Dr. Widodo Sunaryo, MBA, S.Psi.

Syaifui Anwar
Program Pascasarjana Universitas Pakuan

Tujuan penelitian ini adalah untuk mengetahui dan menganalisis pengaruh
langsung maupun pengaruh tidak langsung budaya organisasi dan kepemimpinan
transformasional terhadap kinerja pegawai melalui kepuasan kerja pegawai Dinas Satuan
Polisi Pamong Praja (Satpol PP) di Kabupaten Bogor. Populasi dalam penelitian ini
adalah pegawai Satpol PP kabupaten Bogor. Jumlah sampel dalam penelitian ini
sebanyak 232 sampel. Analisa data menggunakan analisis jalur (Path Analysis). Hasil
penelitian menunjukkan bahwa (1) Terdapat pengaruh langsung positif budaya organisasi
terhadap kinwerja pegawai sehingga penguatan budaya organisasi diprediksi dapat
meningkatkan Kinerja pegawai. (2) Terdapat pengaruh langsung positif Kepemimpinan
transformasional berpengaruh positif terhadap Kinerja pegawai, schingga penguatan
kepemimpinan transformasional diprediksi dapat meningkatkan Kinerja pegawai. (3)
Terdapat pengaruh langsung positif kepuasan kerja berpengaruh positif terhadap Kinerja
pegawai, sehingga penguatan kepuasan kerja diprediksi dapat meningkatkan Kinerja
pegawai. (4) Terdapat pengaruh langsung positif budaya organisasi berpengaruh positif
terhadap kepuasan kerja schingga penguatan budaya organisasi diprediksi dapat
meningkaikan kepuasan Kerja. (5) Terdapat pengaruh langsung positif’ kepemimpinan
transformasional terhadap kepuasan kerja, sehingga penguatan kepemimpinan diprediksi
dapat meningkatkan kepuasan kerja. (6) Terdapat pengaruh tidak langsung yang positif
budaya organisasi terhadap kinerja pegawai satpol PP Kabupaten Bogor. Pengaruh
langsung budaya organisasi terhadap kinerja lebih besar dibandingkan pengaruh tidak
langsungnya yang melalui kepuasan kerja, berarti kepuasan kerja tidak efektif sebagai
intervening variabel. (7) Terdapat pengaruh tidak langsung kepemimpinan
transformasional terhadap kinerja pegawai satpol PP Kabupaten Bogor. Pengaruh
langsung kepemimpinan transformasional terhadap kinerja lebih besar dibandingkan
pengaruh tidak langsungnya yang melalui kepuasan kerja, berarti kepuasan kerja tidak
efektif sebagai intervening variabel. Schingga saran yang dapat disampaikan dari
Kesimpulan ini adalah implementasi penguatan budaya organisasi, penguatan
kepemimpinan transformasional dan penguaian kepuasan kerja pegawai yang diharapkan
dapat meningkatkan pula kinerja pegawai secara keseluruhan.

Kata Kunci: Budaya Organisasi, Kepemimpinan Transformasional, Kepuasan Kerja,
Kinerja Pegawai
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ABSTRACT

Improving Employee Performance Through Strengthening Organizational
Culture, Transformational Leadership and Job Satisfaction at
the Bogor Regency Pamong Praja Police Unit

Promoter: Dr. Nancy Yusnita, SE., M.M.
Co-Promoter: Dr. Widodo Sunaryo, MBA, S.Psi.

Syaiful Anwar
Pakuan University Graduate Program

The purpose of this study is tofind out and analyze the direct and indirect
influence of organizational culture and transformational leadership on employee
performance through job satisfaction of employees of the Pamong Praja Police Unit
(Saipol PP) in Bogor Regency. The population in this study is employees of Saipol PP
Bogor district. The number of samples in this study is 232 samples. Data analysis uses
Path Analysis. The results of the study show that (1) There is a direct positive influence of
organizational culture on employee performance so that the strengthening of
organizational culture is predicted to improve employee performance. (2) There is a
direct positive influence of transformational leadership has a positive effect on employee
performance, so that the sirengthening of iransformaiional leadership is predicied io
improve employee performance. (3) There is a direct positive influence of job satisfaction
on employee performance, so that the strengthening of job satisfaction is predicted to
improve employee performance. (4) There is a direct positive influence of organizational
culture on job satisfaction so that strengthening organizational culture is predicted to
increase job satisfaction. (5) There is a direct positive influence of transformational
leadership on job satisfaction, so that leadership sirengthening is predicted 1o increase
job satisfaction. (6) There is a positive indirect influence of organizational culture on the
performance of Bogor Regency Saipol PP employees. The direct influence of
organizational culture on performance is greater than the indirect influence through job
satisfaction, meaning that job satisfaction is not effective as an intervening variable. (7)
There is an indirect influence of transformational leadership on the performance of
Bogor Regency Saipol PP employees. Thedirect influence of transformational leadership
on performance is greater than its indirect influence through job satisfaction, meaning
that job satisfaction is not effective as an intervening variable. So that the suggestions
that can be conveyed from this conclusion are the implementation of strengthening
organizational culture, strengthening transformational leadership and strengthening
employee job satisfaction which is expected to improve overall employee performance.

Keywords: Organizational Culture, Transformational Leadership, Job Satisfaction,
Employee Performance
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