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ABSTRAK

Peningkatan Kinerja Petugas Pemadam Kebakaran Melalui Penguatan
Komunikasi Interpersonal, Kepribadian, dan Pengambilan Keputusan
Sebagai Variabel Intervening

(Studi Empirik Pada Petugas Pemadam Kebakaran Diseluruh Wilayah Kota
Depok)

Slamet Sutrisno
NPM 073221002

Penelitian ini bertujuan untuk menemukan upaya meningkatkan Kinerja Petugas,
melalui Komunikasi interpersonal, Kepribadian, dar Pengambilan keputusan.
Populasi dalam penelitian ini Petugas pemadam kebakaran di wilayah Kota Depok
dengan jumlah 161 petugas pemadam kebakaran. Teknik pengambilan sampei
menggunakan proporsional random sampling dengan rumus Slovin dengan error
margin 5% jumlah sampel sebanyak 115 petugas pemadam kebakaran. Metode
analisis data yang digunakan dalam penelitian ini adalah analisis jalur yang
dikomparasikan dengan analisis kualitatif. Penelitian 1ni  menghasilkan
kesimpulan 1) Penguatan komunikasi interpersonal dapat meningkatkan kinetja
petugas pemadam kebakaran. 2) Penguatan kepribadian dapat meningkatkan
kinerja petugas pemadam kebakaran. 3) Penguatan pengambilan keputusan dapat
meningkatkan kinerja petugas pemadam kebakaran. 4) Penguatan komunikasi
interpersonal dapat meningkatkan pengambilan keputusan petugas pemadam
kebakaran. 5) Penguatan kepribadian dapat meningkatkan pengambilan keputusan
petugas pemadam kebakaran. 6) Komunikasi interpersonal dapat secara langsung
meningkatkan kinerja petugas tanpa melalui peningkatan pengambilan keputusan.
7) Kepribadian dapat secara langsung meningkatkan kincrja petugas tanpa melalui
peningkatan pengambilan keputusan. Adapun variabel yang besar pengaruhnya
dalam meningkatkan kinerja petugas adalah pengambilan keputusan. Saran untuk
menguatkan komunikasi interpersonal yaitu meclalui indikator respond to each
other, build shared understanding, empathic, politeness, information clarity,
information disclosure, topic suitability. Untuk menguatkan kepribadian yaitu
melalui indikator conscientiousness, agreeableness, openness to experience,
extraversion, emotional stability. Untuk menguatkan pengambilan keputusan
yaitu melalui indikator define the problem, identify the decision criteria, allocate
weight to the criteria, develop the alternatives, explore the possible strategies,
evaluate the alternatives, select the best alternative.

Kata Kunci: Kepribadian, Kinerja Petugas, Komunikasi Interpersonal,
Pengambilan Keputusan,
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ABSTRACT

Performance Improvement of Firefighter Officer through Strengthening
Interpersonal Communication, Personality, and Decision Making as
Intervening Variables

(Empirical Study on Fire Fighters in Depok City)

Slamet Sutrisno
NPM 073221002

This study aims to find efforts to improve officer performance, through
interpersonal communication, personality, and decision making. The population
in this study was fire officers in the Depok City area with a total of 161 fire
officers. The sampling technique used proportional random sampling with the
Slovin formula with an error margin of 5%, the sample size was 115 fire officers.
The data analysis method used in this research is path analysis which is
compared with qualitative analysis. This research resulted in the conclusion 1)
Strengthening interpersonal communicaiion can improve firefighter performance.
2) Personality reinforcement can improve firefighter performance. 3)
Strengthening decision making can improve firefighter - performance. 4)
Interpersonal communication reinforcement can improve firefighter decision
making. 5) Personality reinforcement can improve firefighter decision making. 6)
Interpersonal communication can directly improve officer performance without
improving decision making. 7) Personality can directly improve officer
performance without increasing decision making. The variables that have a big
influence in improving officer performance are decision making. Suggestions for
strengthening interpersonal communication are through indicators of responding
to each other, building shared understanding, empathy, politeness, information
clarity, information disclosure, topic suitability. To strengthen personality,
namely through indicators of conscientiousness, agreeableness, openness 10
experience, extraversion, emotional stability. To strengthen decision making,
namely through the indicators define the problem, identify the decision criteria,
allocate weight to the criteria, develop the alternatives, explore the possible
strategies, evaluate the alternatives, select the best alternative.

Keywords:  Decision  Making, Interpersonal ~ Communication,  Officer
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